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Description

Objectives:

The primary objective of the HR Field Visit to retail brands was to provide students with hands-
on exposure to HR functions in a real-world retail setting, emphasizing Competency and Training
& Development. Specifically, the activity aimed to:

Give students direct exposure to HR practices in a high-paced retail environment.

Help students learn about the specific competencies required for various roles within
retail brands.

Allow students to observe the structure and impact of training programs for employees
in customer-facing positions.

Foster practical knowledge of employee management and operational efficiency through
direct interaction with employees.

Key Takeaways

Competency Requirements: Each role in the retail environment, from managing stock to
customer service, demands specific competencies. For instance, roles focusing on
inventory management require strong organizational skills, while sales roles rely heavily
on excellent communication and customer interaction.

Training Programs: The activity underscored the importance of structured training for
retail positions. Training programs often include modules on customer handling, product
knowledge, and brand standards. Effective training ensures employees are equipped to
meet both brand and customer expectations.

Operational Demands: Retail positions can be physically demanding and involve long
hours, requiring resilience and adaptability from employees. Observing these roles helped
provide insight into the demands of each position and the skill sets necessary for success.

Real-World HR Application: Engaging with retail employees at different levels gave
students a practical understanding of how HR functions—like recruitment, training, and
competency assessment—support operational and business goals within a customer-
focused setting.



Learning Outcomes

Understanding of Competency in Retail Roles: Students learned to identify the
competencies essential for various retail roles, building a foundation for future HR
assessments and selection processes.

Awareness of Training & Development Practices: Observing different training
approaches provided students with a comprehensive understanding of how targeted
training supports performance and improves customer experience.

Enhanced Communication and Observation Skills: Interacting with professionals helped
students strengthen their communication and observational skills, critical for effective HR
analysis and practice.

Preparedness for HR in Customer-Focused Sectors: This activity equipped students with

insights into how training, competency, and work culture impact customer service,
preparing them to apply HR principles in sectors where customer interaction is key.
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Feedback Analysis

How many stores you visited in the mall? LD Copy chart

11 responses

How would you rate the quality of interaction with the mall's staff?

11 responses

@ Excellent
Good ® Good
6 (54.5%) @ Average
@ Below Average
@ Poor

The work culture observed at the mall was.

11 responses

@® Very Positive

Positive @ Positive
6 (54.5%) ® Neutra
® Negative

@ Very Negative



How well did the visit connect theoretical knowledge with practical HR practices

11 responses

@ Very well
® well

@ Neutral
@® Poorly
@ Not at all

Overall, how satisfied are you with the field visit? ID Copy chart

11 responses

0 (0%) 0 (0%) 0 (0%) 0 (0%) 0(0%)

1 2 3 B 5 6

| had enough opportunities to ask questions and clarify doubts.

11 responses

@ Strongly Agree
® Agree

@ Neutral

@ Disagree

@ Strongly Disagree




The field visit helped me understand real-world HR practices better.

11 responses

@ Strongly disagree
@ Disagree

@ Neutral

® Agree

@ Strongly agree

Would you recommend similar field visits to other HR students?

11 responses

® Yes
® No
® Maybe
How would you rate the overall learning experience of the field visit? ID Copy chart
11 responses
Average rating (4.45)
1 . 3 4 S

7 (63.6%)

2 (18.2%) 2 (182%)
0 (0%) 0 (0%)

Report prepared by: Aakanksha Yadav






